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Methodology



Traditional Implementation



Traditional Implementation



From Commish. 
Complete ASAP!

More 311’s from last 
shift

Need you to sit in 
on this meeting 
for me in an hour

From oTIS. Make it 
work!

Any update on those 
retiming work orders?

Knock-down on Kelly 
Drive

Levick & Blvd 
in flash. 

Why has 8th & 
Lombard been in 
flash for 2 days?

Union rep 
wants a word. 



Traditional Implementation



Traditional Implementation



Traditional Implementation



Traditional Implementation





Fine Tuning
…Fine what? Are we getting complaints?











Fine Tuning



Traditional Implementation



Traditional Implementation

ATMS Implementation



ATMS Implementation



ATMS Implementation



ATMS Implementation



Uhh let’s make the 
offset 3 sec later

Fine Tuning/real-time optimization

ATMS Implementation



Cottman Ave:

9% drop EB. 
39% drop WB

ATMS Implementation



Cottman Ave & The Blvd: Before



ATMS Implementation: Cottman Ave



ATMS Implementation: Cottman Ave

Weekday

Weekend



ATMS Implementation: N Broad St
62 signals: Stenton Ave to Spring Garden 

AM, PM, off peak progression

LPI’s



Approx 1/3 of integrated signals are 
in comm fail











Long term progression maintenance



Long term progression maintenance



All implementations I’ve discussed 
have been fixed time



Pro’s
• Better records

Con’s
• Slow, inefficient process
•Minimal fine tuning/second chances
•Don’t know if comm is broken 

until there is a progression problem

Pro’s
• Fast implementation
•Able to see comm fails immediately in 
ATMS map
•Unlimited attempts to get it right. 
•Time of day

Con’s
•Heavily dependent on functioning comm
and an adaptable workforce
•Historical timing records need to be 
translated

Traditional: ATMS:



•Having the TOC on site at the traffic shop was a wise choice
•Functional relationship with the signal techs is critical

•Residency requirement helps traffic

•There is no magic elixir

Final thoughts:

75% reduction in 
travel times!!!


